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II. Department’s Reflection and Plan of Action 
In this section of the report, departments should consider what program improvements might align with departmental and institutional goals? 
Primary questions to consider are: How is the program supporting the strategic goals of the college? What changes must occur for continued 
programmatic success? What challenges hinder achievement of program outcomes and action plans? 
 
Considerable thought should be given to the programs action plan for the next five to seven years 
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III. Strategic Planning & Implementation 
Considering the action steps outlined in Section II above, how does the department plan to execute these 
steps? How will the department measure success of each action item?  
 
When developing the program implementation plan, consider the following: 

How flexible is the plan? Would plan phasing be appropriate and beneficial? 
How engaged are program faculty? Does faculty engagement need to be addressed? 
How sustainable is the plan? Can it be maintained between review cycles (5-7 years)? Will these action 
items be a part of any annual planning or meetings?  
What role will faculty or faculty committees play in this process?  
What activities might be interdisciplinary?  
How might the current department chair ensure that these action items are sustained or remain a part 
of the department conversations beyond her tenure? 

 
In this section of the report, you may also reflect on the entire self-study and review process.  
 
Were there discoveries about the program made during the review process (whether reported on or identified 
during discussion) that are worth noting now? Did the external reviewers’ findings point to aspects of the 
program that were not originally put in the self-study? Besides the listed actions, are there other aspects of the 
program 
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IV. Provost’s Response to the External Reviewers’ Recommendations 
 

Recommendations from External Reviewers 
(copied from the external review report) Provost’s Response 
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V. Comprehensive Program Planning Statement 
 
In this section the Provost, the Department Chair and faculty outline any agreed upon strategic plans for 
program improvement or operational enhancements. 
 
 
 
 
 
 


