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PHASE I: THE SELF STUDY AND SELF-STUDY DOCUMENT 

Program Self-Study 

The self-study represents a critical component of our institution's planning and assessment 
cycle. It provides departments with a structured opportunity to celebrate their 
accomplishments, evaluate their current position, and chart their future direction. During 
this process, departments assess both their strengths and opportunities for growth while 
developing strategic long-term plans. Success comes from broad participation, with the 
most impactful self-
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Optional Review Foci 

Those programs that have completed consistent and cyclical review processes have the 
option, upon consultation with the Provost, to identify specific topics on which to focus 
their self-study. These topics should address key questions or concerns that have the 
potential to significantly impact the program or program improvement within the 
immediate future or that speak to very specific and current needs of the program or to the 
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The Narrative 
 
The narrative generally consists of three sections. The first section examines program 
quality and may address issues related to accreditation or accreditation criteria, mission 
alignment and program resources (both human and physical resources). The second 
section addresses program effectiveness and examines the curriculum, student success, 
student learning outcomes and assessment. The third and final section summarizes the 
program’s self-study findings, discusses implications, strategic planning goals and 
priorities.  
 
The following inventory of questions provides prompts and suggestions on what to address 
in each section of the report. 
 
Section I: Program Quality [mission alignment, program resources, faculty/staff 
qualifications] 
 
Program quality refers to specific attributes of the program including program 
accreditation (if applicable), program mission alignment, program resources (fiscal, 
human and physical) and the methods and processes for ensuring quality within these 
areas. 
 
A. Accreditation (if applicable) 
 
Provide details of any external accreditations held by the program. 

1. List all accrediting bodies that are relevant to program offerings. 
2. Describe the current accreditation status of the program. 
3. Describe future accreditation plans or reporting schedules. 

 
B. Program 
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C. Program Resources 
 

Provide details regarding the organization of the unit, faculty and staff qualifications, 
appointments and workloads, faculty research, scholarship, recruitment and retention. 
Include information on program financial resources, budget allocation and physical 
resources and facilities. 
 
O
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Section II: Program Effectiveness [content, curriculum, and student learning 
outcomes] 
 
Program effectiveness addresses program content, the curriculum, student learning 
outcomes, student success measures and program assessment and the extent to which 
these are effectively delivered. 

A. Curriculum 
 
Discuss the program’s course offerings and how they meet student needs and progression 
toward graduation. 

1. Include a hyperlink of the program descriptions from the current College Bulletin. 
2. 
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C. 
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Section III: Summary and Implications 
Bringing together what has been reported. This section can be a useful summary for the 
External Review Team. 

A. Key Findings and Considerations 
 

Enumerate key findings from the self-study.  
1. In view of the program’s description, mission, vision, and goals, what are the 

program’s major strengths?  
2. What areas of improvement exist? 

 
B. Implications 
 
Provide an interpretation of the evidence in support of the program’s overall quality and 
effectiveness. 

1. What conclusions can the department draw regarding the effectiveness of the 
department and the curriculum? 

2. What are the indicators that support these conclusions? 
3. Comment on how the department contributes to the standing of the College 

locally, nationally, and internationally. 
 
C. Future Goals and Priorities 
 
How might the program, the faculty and the college build upon these strengths and 
opportunities? 

1. What opportunities exist for improving the program? This may include a 
discussion of program enrollment and retention, curriculum updates, resource 
allocation, etc. (Are there any measures identified in conjunction with the 
president, provost, faculty council or the board?) 

2. Describe how the academic field(s) are changing nationally and how the 
department plans to respon 0 50 370.1 (e) ..2 (s
(?) ] TJ ET Q q 0.24 0.2 (i) 00.1 (e) m) 0pn?
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The Appendices 

Appendix A: Faculty Include information on program faculty. Data must cover the past 
five years. 

1. Complete set of faculty CVs 
2. Describe faculty demographics—gender, ethnicity, nationality, etc. 
3. List faculty publications (books, journals), performances, exhibits, presentations 

(including conferences), faculty fellowships, grants, and awards. 
 

A format for presenting this information is provided below.  
See Attachment 1, Qualifications of Full-Time (F) and Part-Time (P) Faculty. 
 
Appendix B: Students 
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Attachment 2: Curriculum Map Template 
 

Program SLO 1 SLO 2 SLO 3 SLO 4 

Core Courses/Experiences 1. 2. 3. 4. 

200 level – formative X X   

200 level – formative X  X X 

300 level – 
formative/summative  X   

300 level – 
formative/summative  X   

400 level –summative X    


